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I. INTRODUCTION


In the last four months of 2007, Cornerstone Foundation of Knoxville updated research to determine the most strategic actions that can be taken to reach our full potential as a community. This research was first conducted when the Foundation was formed in 1997, and repeated five years later at the end of 2002
. 
II. METHODOLOGY


Almost 100 individual interviews were conducted with a diverse set of leaders throughout the greater Knoxville area. Sixty more interviews were conducted in five different group settings, with members of the Mayors’ Youth Action Council (high school leaders), the Knoxville Fellows Program (recent college graduates), the Young Professionals of Knoxville, the Urban League Young Professionals, and Nucleus Knoxville. Finally, there was a review of local, regional, national, and international studies and literature relevant to the purpose of the research.

III. RESULTS OF INTERVIEWS


A vast majority of the interviewees are optimistic that our community is moving in the right direction. When asked, on a scale of one to ten, how optimistic were you five years ago that we were moving toward our potential, and how optimistic are you today, with few exceptions the answer was higher today. The average answer for five years ago was 5.93, compared to 7.59 today. The two reasons most given for this improved optimism were the positive tone of leadership in the City of Knoxville and an “infectious optimism”
 created by the downtown renaissance.


Other reasons given for the increased optimism were leadership improvements by UT, ORNL, and the Governor, and the cooperation shown by the City and County Mayors. A major positive surprise was the growing number of young people who see Knoxville as “a hot place to be.” However, the increased optimism would have been much greater if not for the “cloud over Knox County government” that was cited by almost everyone.

A. Greatest Obstacles


Interviewees were asked for the “greatest obstacles to reaching our full potential as a community.” The responses can be grouped into the following categories:

1. Workforce Preparedness. Belief was strong that even though our region’s education systems have made progress, the world is changing fast and the academic preparation of our kids is not fully aligned with our future workforce needs. One respondent put it this way:

“We have virtually all the assets for where people want to live except the workforce. That is the bad news, but the good news is that nobody has the educated workforce truly needed for the future economy. If we are top-five in skilled workforce, we will be the world leader.”

2. Need for Connections. In all three Cornerstone Foundation Community Research Projects (1997, 2002, and now), the need for connections among important elements of the community has been a common theme. There is a sense that we are getting together more and cooperating more than ever before in our history, but interviewees still identified a number of divisions or a need for greater connections in our community between:

· Haves and have-nots.

· Rural and urban residents.

· Transplants and natives.

· North, east, south, and west.

· Faith-based nonprofit organizations.
· The hospitals.

· The UT system and the Knoxville campus.

· UT-ORNL and the region’s economic development and entrepreneurial resources.

· The races.


Comments on divisions between the races did not focus on blatant racism, but rather on perceptions of unintended institutional racism and a glass ceiling for African Americans in business because of a lack of top-executive mentors and role models. This lack of “connectors” leads to a loss of our best and brightest African Americans. Interestingly, these comments about African-American young professionals were the only comments heard during these interviews about losing our best and brightest young people, which in 2002 had been a major theme identified by all races.


The Latino community feels somewhat disconnected from the rest of the community because of current national perceptions on immigration and a tendency of the majority community to perceive all Latinos as low-wage workers. In truth, the Latino community in Knoxville is very diverse.

3. The “County Cloud” and Governmental Structure. The interviewees were angry and embarrassed about the continuing disclosures of political backroom deals, nepotism, conflicts of interest, financial misdealing, and infighting in Knox County government over the last year. Those feelings were best summed up in the sentiment expressed by one person that “county government has taken a massive step backwards – it is a sad reflection of who we are as a county.”


That anger translated into a strong desire for changes in both candidates and governmental structure. There was a great deal of belief that it was time for consolidated city-county government, but there was also a recognition that Knox County would have to get its house (and structure) in order first. One respondent put it this way, “County government structure changes are needed (at worst), or Metro is needed (at best).”

4. Smart Growth Concerns. Concern is growing that we are on a path to destroying one of our greatest strengths – the region’s natural beauty. Most of the comments in this area centered on sprawl; our marriage to the automobile (and our dearth of mass transit) and its effect on air quality were regularly mentioned. In one of the most disturbing responses of the entire interview process, one major corporate leader stated it this way:

“Living in Knoxville, I have less one-on-one contact with people than I had in larger cities because Knoxville is so geared to the automobile and sprawl. The air quality results in my employees’ families having trouble with childhood asthma and allergies.”

To a much greater extent than in the prior research projects, there is a growing consensus that we need a vision for quality growth.

B. Greatest Strengths


When asked for the “greatest strengths to build on as a community to reach our full potential,” the interviewees were extremely positive about a number of economic, social, and “quality of place” building blocks.

1. Economic Building Blocks. Overlaying the specifics in the economic arena is a strong sense of momentum – “the ball is rolling; we just need to keep it going.” A major reason for that momentum is the growing strength of the partnership between the University of Tennessee and Oak Ridge National Laboratory.


UT is up 3000 students since 2001, and is planning to grow even more. Its leadership, both at campus and system levels, has stabilized and is very positively perceived. Because of a greatly improved reputation and Tennessee’s HOPE Scholarship, UT is getting a much higher-quality student body. The average ACT score for entering freshmen has improved from 23.5 to 26 in the last five years, and the average ACT for honors students is 32 (out of 36). Many of the top-performing kids in Tennessee who previously would have gone out of state are now going to UT.


UT’s involvement through UT-Battelle in managing the Oak Ridge National Laboratory is even more significant. UT is one of only three research universities in the nation involved in running a national laboratory – the University of Chicago and the University of California Berkeley are the other two. UT’s partner in the management, Battelle Memorial Institute, is a supremely respected research and development enterprise, with both significant national-laboratory and technology-commercialization expertise.


ORNL is a $1 billion-a-year research colossus with the world’s leading center for high-performance computing and the world’s foremost center for neutron sciences. It is among the world leaders in materials-science research and an emerging leader in bioenergy research. With ORNL’s support, UT has just completed its best year in history in winning nationally competitive research-grant awards against some of the most respected universities in the country. Two projects being pursued by UT and ORNL that hold great promise for the future of the community are the development of Cherokee Farms into a high-tech research, development, and commercialization campus, and the Switchgrass Biofuels Initiative.


UT was not the only economic building block mentioned in the educational arena. Knox County schools are perceived as a good school system striving to become great. Two points frequently praised: 91% of the county’s kids are in public school, and Governor Bredesen is reforming the state’s public-school funding formula, which is increasing funding to Knox County. Other major education positives mentioned were the school system’s Project GRAD partnership to reform the 14 Heart of Knoxville schools, and the presence in the region of Pellissippi State Community College and several smaller strong liberal arts colleges. 

Downtown’s renaissance was cited by almost everyone as a reason for the positive economic momentum. Other economic building blocks mentioned included:

· The Knoxville-Oak Ridge Innovation Valley brand.

· TVA as a source of affordable, reliable power.

· The positive results and momentum created by Jobs Now!

· The positive first impression created by the airport.

· Knoxville’s status as the No. 4 media production center in the country.

· A good steady economy with consistent business growth.

· The city and county are in good financial shape.

· No state income tax.

· A low cost of living (88% of the national average).

· Quality health care.

· A culture that increasingly supports entrepreneurship and risk taking, and growing sources of seed and venture capital.

· Affordable housing and job opportunities for creative young people.

· Young people increasingly want to stay or move here.

Perhaps the most positive economic building block discovered during this research is the growing number of young professionals who feel the way this interviewee put it: 

“I can grow my career here; eventually, the fact that Knoxville is a great place to raise kids is a bonus.”

2. Social Capital Building Blocks. A number of people believe that we are building a more inclusive sense of community, with real openness to new people and ideas. A response that symbolized this feeling was: 
“I have lived here a year and a half and I love this city. I sense openness to young leaders, to change, to growth.”


Improvements in leadership, such as the following, were cited as a growing strength.
· Increased understanding that “inclusive process matters to get results.”

· A spirit of cooperation and a sense of energy.

· A focus on solutions (the 10-Year Plan to End Chronic Homelessness is an example).

· More civic-mindedness.

· A diversity of leaders.

· A younger group of leaders stepping up.

· The establishment of the Young Professionals of Knoxville, Urban League Young Professionals, the Knoxville Fellows Program, and the Youth Action Council.

· “Nine Counties. One Vision. got us focused on regional cooperation.”


As in the past, a number of people cited the basic goodness of the people in this region as a strength. We have a tradition of faith, a good work ethic, strong values of honesty and friendliness, a spirit of volunteerism, and an increasingly inclusive attitude. Another factor mentioned was a growing philanthropic sector that genuinely cares about the community and is willing to cooperate.


Downtown was also cited as a social capital building block, as a vibrant gathering place, a place of community pride, and a source of “infectious optimism.” Some of the specifics mentioned:

· Market Square has become the “community’s living room” and a great venue for events that gather people together.

· There is a growing creative arts, cultural, and entertainment community, symbolized by First Fridays and the Emporium Center for the Arts.

· The number of unique, independently owned businesses is growing.

· The Tennessee, Bijou, and Regal Riviera are outstanding community gathering spaces.

· There is a strong local music scene.

· There are unique assets in “Americana” (authentic American) music, starting with WDVX’s public radio broadcasts over the Internet to the world from the Knoxville Visitors Center, including its daily live Blue Plate Special program, and the production, promotion, and musical talent organizing around this music.

One lifelong Knoxville resident summed up the progress in creating community spirit and a stronger and more positive sense of identity when he said:

 “Knoxville now sells itself – we don’t have to explain it anymore.”

3. “Quality of Place” Building Blocks. We in this region are the beneficiaries of a tremendous gift – our natural beauty and geography. As in previous research projects, respondents cited the mountains, lakes, Great Smoky Mountains National Park, four-seasons climate, central location, and excellent recreational opportunities as great strengths on which to build.


Another great strength is our strong sense of place. Respondents indicated that the area is:

· An easy place to live.

· A place of strong pride and tradition in music, history, and sports.

· A place with strong and diverse regional arts and culture, from buck dancing to ballet, old harp singing to opera, storytelling to symphony;

· A place where people have an independent and entrepreneurial spirit, with “a disarming charm and fierce protectiveness.”

· A place with a strong heritage and commitment to make Knoxville better.

· A place that is not so large that people cannot feel connected.


Finally, just as strongly as in the two research projects in 1997 and 2002, people believe that this is a great place to raise a family. It is a place you are proud to call home. As more than one respondent said: 
“We’ve got a community of people that love it here.”

IV. OBJECTIVE DATA


Do the objective data confirm the intuitive responses? The answer is a resounding yes. The following accolades and reports indicate that the Knoxville area is indeed on a roll.

· No. 1 Best Medium-Market City (metro areas of 575,000 to 1,250,000) for Relocating Families, 2007. –Worldwide ERC/Primacy

· No. 1 Best City for Recent College Graduates, 2006. –Economic Research Institute

· No. 5 Best City for Businesses and Careers, 2007. –Forbes Magazine

· No. 7 Best City for Relocating Singles, 2007 (just ahead of Austin and Seattle). –Worldwide ERC/Primacy

· One of America’s Top 50 Hottest Cities for Business Relocation and Expansion, 2006 and 2007. –Expansion Management magazine

· No. 9 Hottest Mid-size City for Entrepreneurs, 2006. –Entrepreneur magazine

· No. 3 Best Metro for Business and Expansion, 2007. –Expansion Management 

· No. 3 Best Place to Live and Boat, 2007. –Boating Life magazine

· One of the most affordable places to retire, 2007. –Where to Retire magazine

· Knoxville’s cost of living is 88% of the national average. –Kiplinger Report
· Knoxville improved in from 2002 to 2007 on every indicator on Richard Florida’s Regional Creative Scorecard. –Catalytix, Inc.

· Between 2003 and 2006, Jobs Now! exceeded its goals in every category – regional job growth, capital investment, and wage growth.
· ORNL researchers were responsible for six of the Research and Development Top 100 Awards in 2007.

· Knox County schools have moved from an average ACT of 20.7 in 2001 to an average of 22.2 in 2006, exceeding state and national averages.

On the other hand, a number of pieces of objective data indicate there are still numerous challenges, all of which were identified by our interviewees:

· No. 4 Asthma Capital in the United States, 2007. –Asthma and Allergies Foundation of America

· No. 12 metro area most polluted by year-round particle pollution, 2007. –American Lung Association

· Because of greater than average sprawl, the residents of this metropolitan area are more likely to be obese and more likely to experience hypertension. –“Measuring the Health Effects of Sprawl: A National Analysis,” McCann and Ewing (2003)

· Fewer than 59% of UT graduates are likely to stay in Tennessee to enter the workforce. –“School to Work,” UT Center for Business and Economic Research (2007)

· Knoxville ranks 197th of 331 cities on the university-community interaction index, which measures the extent to which a university is fully integrated into the region’s broader economic growth. –“The University and the Creative Economy,” Richard Florida (2006)

· Only 40% of Knox County elementary and middle school students are projected to score 21 or greater on the ACT, the outcome measure most relevant to showing preparation for success in college or the workforce. –Dr. Mike Winstead, Knox County Schools

· Although Knox County’s percentage of kids scoring “proficient” on state tests is high, the state’s standard of proficiency was given an “F” nationally. –“Education Next”(2006)

· In Tennessee, of 100 entering high school freshmen, only 63 graduate from high school, only 39 enter college, and only 17 graduate within six years. –“National Center for Higher Education Management Systems” (2006)

· Knoxville ranks only 177th of 350 metro areas in the rankings of Safest Metropolitan Areas, 2007. –“City Crime Rankings, 14th Edition,” CQ Press (2007)

· In February 2006, there were 1650 homeless people in the Knoxville area, an increase of 463 over the 1187 ten years earlier. –Roger Nooe’s Biannual Homeless Study
V. TIMELESS TRUTHS – TODAY’S CHALLENGES


Joel Kotkin, in The City: A Global History (2005), indicates that cities have been around for over 5000 years, and some timeless truths that have led to their success or failure must be remembered as we seek to answer the key question before us. Kotkin writes:
“What makes cities great, and what leads to their gradual demise? Three critical factors have dominated the overall health of cities – the sacredness of place, the ability to provide security, and the animating role of commerce.”


Almost 3000 years ago, the prophet Isaiah described a vision of a perfect city, which is just as applicable today as it was then. In Isaiah 65:17-25, he described:

· A place of joy – of creativity, beauty, public celebrations, and happiness.
· A place that is healthy.
· A place where there is housing for all.
· A place where people do not go hungry.
· A place of economic prosperity.
· A place of justice and fairness.
· A place of spiritual vitality. 

· A place of unity and peace.


If we fast-forward to today, two major challenges confront today’s cities. The first was best articulated by Thomas Friedman in The World is Flat: A Brief History of the 21st Century (2005):

“The world has been flattened. Global collaboration and competition has been made cheaper, easier, more friction-free, and more productive for more people from more corners of the earth than at any time in the history of the world.”

Friedman points out that 3 billion people who were previously shut out of the world economic game have been suddenly liberated to “plug and play” in this new “global, web-enabled playing field.” 

Today’s first challenge then is that America must adapt to this new global competition. In “Five for the Future” (2007), the Council on Competitiveness stated it this way:
“The global economy is reshaping the competitiveness landscape in ways that few would have predicted even a decade ago. The game has changed. The policies and approaches that ensured U.S. economic preeminence for the past 20 years will not sustain our competitive edge in the decades ahead. We must adapt and face these new challenges to ensure America’s future growth and prosperity, or risk leaving future generations a legacy of lost opportunity.”


The second challenge is best stated by Richard Florida when he says:

 “The world is not just flat; it is also spiky. Globalization increasingly takes shape around city-regions with large concentrations of talent.”
 
City-regions that are talent magnets in this new global economy will be economic winners. Those that are not will be losers.


For American city-regions to meet these two challenges to compete and prosper in this new global economy, they must focus on five priorities:

· Promote regionalism.
· Deploy cutting-edge talent by providing citizens with the tools to compete.
· Transition away from low-wage, low-skill manufacturing to resilient and advanced innovation businesses.
· Network with research and development and other knowledge assets to challenge the frontiers of science and technology.
· Energize the entrepreneurial economy.


While focusing on economic competition, cities cannot forget the timeless truths that value a high quality of life and a sense of community and shared identity as much as economic prosperity.  Social connectedness (building social capital) and the physical environment are just as important as economic strength and investing in human capital.
 As Joel Kotkin concluded: 

“In the end, a great city relies on those things that engender for its citizens a peculiar and strong attachment – sentiments that separate one specific place from others. Urban areas, in the end, must be held together by a consciousness that unites their people in a shared identity. Issues of identity and community still largely determine which places succeed.”

VI. SEVEN STRATEGIC PRIORITIES FOR SUCCESS


To determine the strategic actions to take to reach our full potential as a community, we must consider how to minimize obstacles, build on our greatest strengths, address today’s global economic challenges, and remember the timeless truths. After analyzing all of this information, our conclusion is that there are seven areas of strategic priority, each with three key actions to emphasize.

1. Strategic Priority 1: Make Knoxville a “Leader-Full” Community.

A. Servant Leadership Background


Leadership guru John Gardner has said that “a community that is going to be able to do what it wants to do is going to have to have a great many leaders spread throughout every sector of the community.” Researcher Jim Collins concludes that to achieve great results, they must be what he refers to as Level 5 Leaders:

“Level 5 Leaders are ambitious first and foremost for the cause, the movement, the mission, the work – not themselves – and they have the will to do whatever it takes to make good on that ambition. In the social sectors, the Level 5’s compelling combination of personal humility and professional will is a key factor in creating legitimacy and influence.”

We call Level 5 Leaders servant leaders.

Susan Morse, in her study Smart Communities,
 indicated that there are seven things that smart communities do, all of which require servant leadership:

· Invest right the first time.
· Work together.
· Build on assets.
· Practice democracy.
· Preserve the past.
· Grow new leaders.
· Invent the future.

B. Servant Leadership Actions


The three most strategic actions to take to make Knoxville a “leader-full” community are:

1. Focus on young professionals to build a new generation of leaders.


2. Recruit and support servant leaders to take on crucial civic positions such as 
school superintendent, mayors, and other term-limited elected positions.

3. Reestablish Nine Counties. One Vision. on its tenth anniversary in 2010 to determine the progress made on the regional goals set in 2000 and to link together regional leaders to implement one or more major regional priorities at a time (for example, Quality Growth or Workforce Development).

2. Strategic Priority 2: Take full advantage of the synergy between the University of Tennessee, Oak Ridge National Laboratory, and the community to become a talent magnet.

A. UT-ORNL-Community Background


In 2002, Richard Florida stated in The Rise of the Creative Class that a major research university or research facility is “a basic infrastructure component [of the new creative economy], more important than the canals, railroads, and freeway systems of past epochs – and a huge source of competitive advantage.” If that is the case, it stands to reason that a major research university (UT) in direct partnership with a $1 billion-a-year research facility (ORNL), arguably the best research laboratory in the country, is a HUGE source of competitive advantage.


Florida went even further in 2006 when he stated in “The Creative Compact – An Economic and Social Agenda for the Creative Age”:

“Universities are the hubs of the creative economy….they are undeniably our strongest talent magnets…[and] are also the community entities that …have opened up city after city … to the world …[as] a natural source of diversity – ethnic, socioeconomic, and cultural.”

B. UT-ORNL-Community Actions

1. Cherokee Farms is the single most important development project in the region. It has a potential of 2 million square feet of high-technology uses bringing the best of UT, ORNL, and the private sector together. It has the opportunity to be our version of the Research Triangle Park and should be thought of as the “Hub of the Innovation Valley.” It must be developed in the highest-quality, most environmentally sustainable way possible.

2. Network UT’s and ORNL’s assets into a fully mature regional entrepreneurial-support system, and take full advantage of the Switchgrass Biofuels Initiative.

3. Create a new level of university-community engagement (for example, link UT’s Ready for the World Initiative to the community, starting with our secondary schools).
3. Strategic Priority 3: Ensure an education that makes every student “Ready for the World.”
A. Education Background


The term “Ready for the World” in the context of this recommendation comes from two sources. First, the University of Tennessee currently has a “Ready for the World” initiative for the Knoxville campus. Second, when Chris Whittle, founder and CEO of Edison Schools and author of Crash Course: Imagining a Better Future for Education (2005), spoke to Leadership Knoxville alumni on October 24, 2007, he laid out a recommended agenda to make Knoxville’s schools “Ready for the World” – to distinguish our community and make our students globally competitive. His recommended agenda:

· Every student should graduate fluent in another language.
· Every student should take a “spiraling” (multi-year) world course that combines world geography, history, and current issues.
· Knoxville should strive toward providing every student the opportunity to spend time overseas before graduating.
· It should become a destination city for exchange students and faculty from abroad.


Although extremely ambitious, this bold proposal could not have come at a better time to make us seriously try to answer the question of how to make all our students ready for the world. Our community is right in the middle of a search for a new school superintendent, with the stated purpose to take us from “good to great.” In addition, an excellent international study has just been released comparing what the 25 best school systems in the world have in common. They share three common elements:

· Getting the right people to become teachers.
· Developing those teachers into effective instructors.
· Ensuring that the system is able to provide individualized instruction for every child.
 

Finally, all of this discussion must be informed by the fact that America’s schools (and, by extension, our region’s schools) are not now fully competitive internationally. The 2006 PISA (Program for International Student Assessment) international comparisons in math and science results show exactly what TIMSS (Trends in International Mathematics and Science Study) results have been showing for years: U.S. students perform consistently worse than those of other industrialized nations as they progress through the grades. By the time our students are in high school, they are testing in the bottom tier.

B. Education Actions


Against this background, we believe the three most strategic actions to take to ensure an education that makes every student “Ready for the World” are these:
1. Focus on teachers and teaching. Determine and implement the most effective strategies and incentives to attract, train, and retain great teachers.

2. Make our secondary schools ready for the world by focusing on:

· Increased rigor at the middle and high school level.
· Increased relevance through university and business partnerships.
· Increased personalization of relationships through strategies such as small learning communities and themed academies.

3. Build on the Project GRAD Knoxville and Knox County Schools’ public-private partnership to do whatever it takes to prepare every student for success in the Heart of Knoxville (the area of greatest low-income student concentration).

4. Strategic Priority 4 – Create a more civil, trustworthy, caring, and joyful community.

A. Community-Building Background


This priority deals directly with building social capital, the sense of connectedness and shared identity that must be pursued every bit as much as building economic prosperity. Various researchers have suggested strategies of how to accomplish this sense of community. Vince Hyman (Fieldstone Press, 2006) suggests the following strategies:

· Promote interaction in public spaces.
· Increase civic participation through cultural celebrations.
· Include young people in civic affairs through meaningful work and activity.
· Promote civic pride through good “place making” and design practices. 

· Expand involvement in civic issues and governance.


Robert Putnam pointed out the importance of moving the faith community beyond its walls into bridge-building partnerships and volunteerism. He stated that the faith community is “arguably the single most important repository of social capital in the country.”
 

Yet another strategy is to build a strong, shared community identity around areas of excellence. For example, Knoxville arguably is the best place in the world already to watch a college women’s basketball game or a college football game. As a result, those are areas of community pride and shared identity. The world-best capabilities of ORNL in areas such as computational science and neutron science provide those who understand the significance with a sense of shared identity and pride.

Jim Collins indicates that to go from good to great in the social sector requires identifying those areas where you can be “best in the world,” where you have great passion, and where you have the resources to succeed. As indicated above, we already have several of those areas, but we have the potential for even more.

B. Community-Building Actions


The most strategic actions to take to build a more civil, trustworthy, caring, and joyful community are these:

1. Mobilize the community into bridge building, volunteerism, and partnerships around specific challenges (examples: the 10-Year Plan to End Chronic Homelessness; making schools Ready for the World).

2. Build on the potential of the arts, cultural, and entertainment community to create a place of joy.

3. Realize the potential that Knoxville has to become the home of Americana music – an area where we have the capability, passion, and resources to become the best in the world.


Some may wonder why we have concluded that Americana music is an area in which we have the potential to be the best in the world, but Knoxville has a number of unique resources that caused us to come to that conclusion:

· Tennessee’s international music reputation.
· The fact that Memphis is already known as the Home of the Blues and Nashville is the Home of Country Music; the state could easily promote a “music road” from east to west.
· East Tennessee’s music history, heritage, and talent, and Knoxville’s growing music scene.
· WDVX public radio and its international reputation over the Internet as the best in Americana music, including its daily live Blue Plate Specials from its studios in Knoxville Visitor’s Center on Gay Street.
· AC Entertainment’s organizational and promotional capabilities.
· Knoxville’s multimedia production resources (No.4 in the country; home of Scripps Networks).
· Great historic venues on Gay Street for an “Austin City Limits”-type show – the Bijou and Tennessee theaters.
· Multiple great venues in walking distance for music festivals – World’s Fair Park, Market Square, historic theaters, music clubs, etc.

· The fact that all of these resources are already working with each other to try to make this concept a reality through a new organization called Knoxville Americana Music Foundation.


The other question some might ask is what is Americana music? It is a broad term that is used to denote music with authentic American roots that is not overly produced and excessively commercialized. The term is broad enough to allow a great deal of variety and a diverse audience of a growing number of fans.

5. Strategic Priority 5: Build on downtown’s momentum and connect that “infectious optimism” to the surrounding neighborhoods.

A. “Downtown to the Neighborhoods” Background


The Downtown Knoxville Retail Strategy recently completed for the Central District Improvement District (CBID) by Blount Hunter, former chief market researcher for urban development pioneer Jim Rouse, shows just how much momentum downtown Knoxville currently has. Here’s how the metropolitan area’s residents currently use downtown:
· 85% visit downtown every year; the average number of visits is 18.
· Visits are most frequent by 25-34 year olds and members of households with over $100,000 in income.
· The total of annual “person trips” is estimated at 13.4 million.
· Current estimated retail and restaurant sales are $45.4 million.
· Untapped retail spending is estimated at $48.8 million, which would support 50,000 square feet of additional new retail and restaurant space.


That momentum has already started to change the face of all of the surrounding neighborhoods as creative young professionals buy homes and move in. The momentum is also seen in the adjacent South Knoxville Waterfront Plan where development over the next 20 years is projected at over $1 billion in today’s dollars. Already, approximately $100 million in new private and public development has been committed toward the implementation of that plan. To the west, a new Cumberland Avenue Master Plan has just received widespread approval. And comprehensive neighborhood redevelopment of an older Heart of Knoxville neighborhood has been an unequivocal success in Mechanicsville.
B. Downtown to the Neighborhoods Actions

1. Implement the Downtown Retail Development Strategy.

2. Implement the South Knoxville Waterfront and Cumberland Avenue Master Plans.

3. Take a neighborhood-by-neighborhood, targeted, comprehensive, and master-planned approach to the historic neighborhoods surrounding downtown.

6. Strategic Priority 6: Create a regional quality-growth initiative.

A. Quality Growth Background


East Tennessee is going to grow. The Brookings Institution classifies Tennessee as a migration growth state and part of the “New Sunbelt.” In addition, 77 million to 78 million baby boomers are just beginning to get ready to retire. The oldest will be 62 this year. Numerous studies predict that a substantial percentage of the baby boomers will move in retirement, seeking the high quality of life that is so important to them. If you add retiring baby boomers to natural beauty to four-seasons quality of life to low cost of living to no income tax, what do you get? East Tennessee is going to grow.

The question is not whether we will grow, but what will be the quality of that growth. Now, more than ever, this region needs to get ahead of this impending growth using smart growth principles, such as:

· Mixing land uses.
· Compact building design.
· A range of housing opportunities.
· Walkable neighborhoods.
· Distinctive, attractive communities with a strong sense of place.
· Preserving open space, farmland, natural beauty, and critical environmental areas.
· Directing development towards center cities and older neighborhoods.
· Providing a variety of transportation choices.
· Making development decisions predictable, cost-effective, fair, and environmentally conscious. 

· Encouraging community and stakeholder collaboration in development decisions.

B. Smart Growth Actions

1. Support the new Legacy Parks Foundation (in Knox County) and the Foothills Land Conservancy in their missions to ensure that the natural beauty and resources of the community and region are protected.

2. Convene the region’s leaders (including developers) to become proactive on a regional quality-growth initiative.

3. Develop a regional retirement-community initiative based on quality, economic development (particularly for distressed areas), and environmental sustainability.

7. Strategic Priority 7: Implement the recommendations of Knox County–One Question related to local government structural changes.

A. Government Structure Background


The Knox County–One Question Steering Committee was formed as a result of the opportunity created by the January 12, 2007, Tennessee Supreme Court opinion in Jordan vs. Knox County that made it clear that Knox County can change the executive and legislative structure of our government in any way that a majority of the voters approve. Little did the committee know that there would be regular revelations since that time that would shake the public’s confidence in Knox County government. Those revelations are symptoms of a governmental structure and culture that is based on a more rural, informal, and nontechnical time. In fact, some of the major structural components of Knox County government have been in place for 215 years, and prior to the January Supreme Court opinion were thought to not be subject to change.


Many other county governments around the country have modernized to address governance structure within a more complex, technical, urban-suburban world, and we can learn from them. Best practices in such modernization from comparable county jurisdictions were detailed in the Howard Baker, Jr., Center for Public Policy research project published on August 1, 2007, entitled “Local Government in Knox County – What Citizens Need to Know.” Key findings in the Baker Center research include:

· Structure matters, but so do people.
· Realizing a high level of professionalism in governance is much more difficult in a long-ballot environment where it is hard to hold many elected officials accountable.
· Knox County Commission is substantially larger than its peers – 19 to 9.
· Knox County elects substantially more officials in its legislative and executive branches than its peers – 26 to 10 (and this does not include 29 elected judicial and school board positions).
· Strategies to decrease favoritism, nepotism, and partisan politics – and to streamline and increase accessibility, professionalism, and technical competence – make a difference. 

· Only 33 of 3,043 counties are consolidated, and efforts to achieve consolidation are politically difficult. Intergovernmental agreements are more prevalent.

B. Government Structure Actions

1. Amend the Knox County Charter so that no Knox County employee can serve in a Knox County elected office, and to eliminate other conflicts of interest and nepotism.

2. Amend the Knox County Charter to streamline and make county government more accountable and cost effective by restructuring County Commission, restructuring the executive branch, and establishing an independent office of Inspector General.

3. Establish an independent commission to make recommendations to combine duplicative, overlapping functions and services between city and county governments.

VII. CONCLUSION


Summarizing the results of the last Greater Knoxville Community Research Project in January 2003, we stated that Knoxville had a unique opportunity to become a new model community that balances strong economic prosperity and a strong sense of community. The research at that time indicated that few if any American communities had fully achieved that balance. Some were strong in prosperity, others strong in a sense of community, but it was very difficult to achieve both. At that time, Richard Florida put it this way:
“What is really needed, and what growing numbers want, is a new model. More and more people in my interviews are leaving places like the Silicon Valley to build what they envision as real lives in real places. They yearn for some balance between being themselves and having some sort of community.


At that time, we stated the vision of that new model in this way: Knoxville can be a place where we want our kids to grow up, and a place to which they will have an economic opportunity to return.

Five years later, the data, the intuitive input, the trends, the best-practice research, and the real progress made suggest that our opportunity to achieve this new model community is even stronger now. But, to continue to make progress toward that vision, we need to focus aggressively on the seven strategic priorities for success:
1. Make Knoxville a “leader-full” community.
2. Take full advantage of the synergy between UT, ORNL, and the community to become a talent magnet.
3. Ensure an education that makes every student “ready for the world.”
4. Create a more civil, trustworthy, caring, and joyful community.
5. Build on the downtown momentum and connect that “infectious optimism” to the surrounding neighborhoods.
6. Create a regional quality-growth initiative.
7. Implement the government-structure recommendations of Knox County–One Question.

The results of success in achieving these strategic priorities will be a place that has great economic prosperity and a great sense of community. In fact, I believe even now we can start to declare as both a present reality and an even greater future vision that:

KNOXVILLE IS

A GREAT PLACE TO GROW A CAREER AND
 A GREAT PLACE TO RAISE A FAMILY.
� The purpose of Cornerstone Foundation of Knoxville is to serve as a catalyst to reach our God-given potential as a community.


2 All phrases quoted are from respondents to the research. 


�“The Creative Compact: An Economic and Social Agenda for the Creative Age,” Richard Florida (2006).


�“Five for the Future,” Council on Competitiveness (2007) and “Regional Innovation- National Prosperity,” Council on Competitiveness (2005).





� See Smart Communities, The Pew Partnership, Suzanne Morris (2005); “A Transformative Agenda for U.S. Cities,” The Brookings Institution, Bruce Katz (2005); and “To Transform a City,” Eric Swanson (2005).


� Good to Great in the Social Sector, Jim Collins (2005).


� The Pew Partnership (2005).





� “How the World’s Best Performing School Systems Came Out on Top,” McKinsey and Company for PISA (2007).





� Bowling Alone (2001).





� “This Is Smart Growth,” Smart Growth Network (2006).





� For additional information and specific charter language, go to � HYPERLINK "http://www.knoxcharterpetition.com" ��www.knoxcharterpetition.com�.





� The Rise of the Creative Class (2002).
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